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Edwards Wood Products, Inc.

Safety Vision & Mission Statement

Message from the President & Chief Executive Officer

Our Vision

At Edwards Wood Products, our vision is to build and sustain a workplace where every
employee return home safely every day. Safety is not simply a program or requirement—it
is a core value that guides how we operate, make decisions, and care for one another.

We believe that no job is so urgent, no production goal so important, and no deadline so
critical that it cannot be done safely. Our goal is to create an environment where safety is
fully integrated into every task, every process, and every level of our organization.

Through leadership, employee engagement, and continuous improvement, we strive to
build a culture where safety excellence is the standard and every employee is empowered
to protect themselves and their coworkers.

Our Mission

The mission of Edwards Wood Products is to provide a safe, healthy, and productive
workplace for all employees, contractors, and visitors.

Our safety philosophy includes a Behavioral-Based Safety approach, recognizing that
employee behavior is strongly influenced by the work environment, systems, and
leadership decisions that surround the job.

At Edwards Wood Products, we believe that leadership carries the responsibility to create
safe working conditions and eliminate hazards before employees are forced to make
difficult decisions between production and safety. Our objective is to identify and change
unsafe conditions, systems, or environments before an employee gets hurt.

* Providing leadership and resources necessary to maintain an effective safety and health
program.

* Identifying and eliminating hazards through engineering controls, safe work practices,
and proper PPE.

* Improving the work environment and systems so employees are not placed in situations



where unsafe choices must be made.
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* Encouraging employees to report hazards, near misses, and safety improvement
opportunities.

* Promoting Behavioral-Based Safety practices, including observations, communication,
and peer engagement.

* Providing ongoing training so employees can perform their jobs safely and confidently. ¢

Holding management, supervisors, and employees accountable for following safety

policies.

* Continuously improving our safety systems through inspections, incident investigations,
and corrective actions.

Our Commitment

Safety at Edwards Wood Products is a shared responsibility, but leadership carries the
primary responsibility for establishing and maintaining safe working conditions.

We are committed to proactively improving the work environment, equipment, systems,
and processes that influence safe performance.

As leaders, we understand that when incidents occur, the focus must be on learning and
improving our systems.

Leadership Principle:

“If an employee is injured, leadership must first ask what in the environment, systems, or
decisions allowed that injury to occur.”

Through strong leadership and employee engagement, we will continue to invest in
programs, training, and systems that protect our employees and strengthen our safety
culture.

By working together, we will ensure Edwards Wood Products remains a workplace where
safety, respect, and responsibility guide everything we do.

Jeff Edwards



President & Chief Executive Officer
Edwards Wood Products, Inc.



